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EXECUTIVE SUMMARY

Monavale Vlei is a unique, seasonally partially flooded wetland and, with its surrounding hilly outcrops, is situated between the Monavale and Meyrick Park residential suburbs in North West Harare, Zimbabwe. It is a relatively undisturbed remnant of the once intact vlei systems, which followed the river courses in the area, but are now largely threatened by urban development and informal cultivation. As a result of growing threats to the Vlei in the form of illegal cultivation, dumping and poaching, Monavale residents formed an informal Action Group in 2001 with the assistance of Environment Africa. The Action Group took practical action to prevent activities that could cause further environmental damage to the vlei.  The efforts of the residents were enhanced in 2004 when BirdLife Zimbabwe secured funding to purchase 10 hectares of the vlei for conservation and educational purposes. In 2005 the Conservation Society of Monavale (COSMO) was formally constituted and links with Environment Africa (EA) strengthened. A partnership was forged bringing together BirdLife Zimbabwe (BLZ), Harare City Council, Environmental Management Agency and other stakeholders to broaden the support base for environmental initiatives to protect the Vlei and arrest any further degradation. Lobbying efforts by stakeholders eventually led to the formation of a national Save the Wetlands Task Force in 2005, which took the decision to recommend to the Zimbabwe Government that Monavale Vlei be declared a protected wetland area, and gazetted as such, under the Environmental Management Act. In October 2006, a stakeholders’ workshop was convened to map the way forward and to develop a vision and management plan to protect the Vlei. 

This plan is a synthesis of contributions from a wide spectrum of stakeholders that share the vision that Monavale Vlei deserves special protection status. It also integrates experiences and outcomes from initiatives undertaken by Monavale residents over the years. The rationale for an Environmental Management Plan for Monavale Vlei arose out of consensus amongst stakeholders that the Vlei is unique in that it is a wetland in an urban area that has great natural beauty and biodiversity. In addition, the Vlei has been recognized as having great potential to act as a model to illustrate how local initiatives can be turned into meaningful conservation action and the value of partnership working between local communities, NGOs and government agencies to achieve common objectives. Furthermore, the small size of the area offers a unique opportunity to undertake practical habitat management.

Several important plant and bird species have been identified on the Vlei. These include wet and less saturated grassland species, forbs, orchids and riparian species. Sixteen different grasses, 38 forbs and 9 tree species provide habitat for insects, amphibians, mammals, reptiles and birds. Of the latter, some 200 bird species have been listed on Monavale Vlei, which is an unusually large number of birds seen for such a small area. There are at least five bird species that are recorded in Clancey’s “The rare birds of Southern Africa” which have been seen on Monavale Vlei: Blue Quail Coturnix adansonii, Striped Crake Aenigmatolimnas marginalis, Streaky-breasted Flufftail Sarothrura boehmi, Black Coucal Centropsus grillii, Rosy-throated Longclaw Macronyx ameliae, in addition to others whose numbers are decreasing due to habitat loss such as the African Marsh Harrier Circus ranivorus. There are several other bird species whose distribution is very sparse, including one of Africa’s rarest birds, the White-winged Flufftail Sarothrura ayresi, which has been recorded nearby. Many of these birds breed on Monavale Vlei.

The overall goals of this Management Plan are to provide:

· a comprehensive plan for conserving Monavale Vlei, 

· a document which can be used to establish statutory legal protection of the Vlei, 

· a guide for the actions of key stakeholders and partners, and

· a document that demonstrates local stakeholder commitment to conserving Monavale Vlei.

The specific objectives of the Monavale Environmental Management Plan are:

· To conserve a unique and important biodiversity area of outstanding natural beauty in an urban setting.

· To promote understanding and conservation of biodiversity within Monavale Vlei, 

· To create public awareness of the need to conserve wetland biodiversity, including in urban areas,

· To safeguard the financial, material and human resources involved in the Project and thereby maintain the confidence of the community, stakeholders and donors.

The Environmental Management Plan takes a Systems Approach in that it considers the wetlands as part of a wider drainage system or watershed. Monavale Vlei is related to upstream and downstream environmental and human events and uses and it is, therefore, important to include issues that affect the Vlei from these other components of the system. The Plan also recognises that to succeed, the interests of multiple stakeholders need to be incorporated to secure a wide support base and commitment to long-term objectives. 

Monavale Vlei has great potential to attract and benefit a variety of visitors namely the local community, primary, secondary and tertiary level students; local, regional and international eco-tourists; as well as government and environmental organisations. The benefits that the Vlei offers to these communities and institutions are numerous, including:

· The local community – it is a place of great and unique natural beauty,

· Local government - opportunities for non-consumptive use of natural resources, 

· Regional, national decision makers and environmental organisations - a model and demonstration site for urban wetland environmental restoration and management, practical habitat management techniques to benefit wildlife and biodiversity, 

· Primary, secondary & tertiary educational institutions - easily accessible environmental educational opportunities and demonstration site,

· Tourists – particularly birding eco-tourists who will be attracted by the natural beauty of the area and the variety, quantity and rarity of biodiversity,

These benefits provide strong motivation for a variety of stakeholders to protect the Monavale Vlei for current and future generations.

The Environmental Management Plan recognises that Monitoring and Evaluation is a very important component of the Project. Effective monitoring and evaluation ensures that information about the impact of actions is systematically collected to enable stakeholders to evaluate the success of their actions and to make appropriate responses. A monitoring and evaluation framework will be developed for the particular conditions of Monavale Vlei. An important part of the monitoring and evaluation framework will be the identification of objectives for what needs to be achieved namely: 

a) stakeholder values and attitudes, communications, education programmes, outreach

b) hydrological and soil parameters (water table, soils), 

c) biological aspects (habitat, plant and animal species, population numbers),

d) managerial and administrative issues.

It is hoped that this Environmental Management Plan will lead to action and funding support that will conserve the Monavale Vlei and enthuse future generations to continue vigorous environmental protection activities.

ACRONYMS

BLZ – BirdLife Zimbabwe

COSMO – Conservation Society of Monavale

EA – Environment Africa 

1. INTRODUCTION
1.1.  History of Environmental Action on Monavale Vlei & Long-term Vision

Monavale Vlei is a unique, seasonally partially flooded wetland and, with its surrounding hilly outcrops, is situated between the Monavale and Meyrick Park residential suburbs in North West Harare, Zimbabwe. The Vlei is a relatively intact urban site and a remnant of a previously unspoilt wetland system, which supports a considerable biodiversity within a very small area. The Vlei has the following special attributes:

· An area of outstanding natural beauty, with grassland, river and treed kopjes,

· An inner city location,

· Unique geological qualities 

· Wetland grasses and other vegetation which provides a habitat for breeding avifauna such as migrant rallids and other wetland specialities including the White-winged Flufftail Sarothrura ayresi,

· An impressive 200 bird species have been recorded which is significant considering the small area involved with five species listed on the rare bird list for Southern Africa,

· Local and international bird watching site for over 50 years and quoted in ornithological literature,

· Significant variety of mammals, reptiles, amphibians and other wildlife,

· Wetland and riparian qualities.

Monavale Vlei is a wetland that has long been known to local and international birdwatchers. They visit the Vlei in the summer months to search for Crakes and Flufftails, other Rallids and species peculiar to this habitat of pools, marshes and seasonally inundated short grassland, which is studded with anthills and occasional trees and provides a specialist breeding habitat for several intra-African migrant birds. It is a relatively intact remnant of the once intact vlei systems which followed the river courses in the area, but are now largely lost to urban development and informal cultivation. The area was developed into a suburb of Harare in the first half of the 1900s, and has increasingly come under environmental pressure through informal small scale cultivation, commercial flower growing, poaching and trapping, waste dumping, arsonist bush fires and various other activities which contributed to its rapid degradation. 

In 2001, the local residents of Monavale formed an Action Group with the assistance of Environment Africa to redress the environmental damage done to the Vlei. In 2005, the Conservation Society of Monavale (COSMO) was formally constituted with the objective of halting further environmental damage, restoring the Vlei as much as possible to its former undisturbed state and improving the suburb of Monavale and its immediate surrounds so as to offer a better living environment for its residents, fauna and flora as well as preserving other natural resources. Whilst the conservation of the Vlei has formed the focal point of COSMO activities, it is allied with a number of subsidiary local projects, which serve to stimulate wider interest both within and outside the community. Examples of such initiatives include environmental education and awareness, HIV/AIDS awareness programmes, waste management and dumping controls, nutritional and small scale gardening demonstrations. 

Assisted by Birdlife Zimbabwe and Environment Africa and with the support of other bodies such as the City of Harare, the Zimbabwe Government Environmental Management Agency, the IUCN and other NGOs, successful measures were taken to curb further damage to the Vlei. 

Since 2001, there has been close co-operation between key stakeholders with Government and local authorities which has largely contributed to the survival of Monavale Vlei and resulted in the following crucial measures being taken:-

· Persuading informal (illegal) cultivators to cease operating on the Vlei. (COSMO, EA and BLZ, Ministry of Environment, City of Harare,)

· Monitoring developers adjacent to the Project Site and restraining their activities. (City of Harare)

· Removal of illegal squatters from riverine areas on the Vlei. Prosecution of waste dumpers. (Zimbabwe Republic Police)

· Provision for any gazetted area of Monavale Vlei to be included in the forthcoming Mabelreign Local Plan. (City of Harare - Mabelreign District Office).

· Offering temporary protection to the Project Site pending gazetting. (Ministry of Environment and City of Harare).

In addition, the Vlei Scout who was employed by COSMO in 2006, with funding assistance from BirdLife Zimbabwe and Environment Africa, has successfully prevented a number of environmentally damaging activities from taking place, such as poaching and cultivation in the area. The Vlei Scout keeps a diary of daily events including unauthorized burnings, bird and mammal records, visitors and walkers, and alerts COSMO regarding any illegal activities or detrimental incidents. This information, together with day-by-day management by the Monavale Community since December 2004, has proved to be a valuable record on which to base the formulation of this Plan.

Efforts by stakeholders eventually led to the formation of a national Save the Wetlands Task Force in 2005, which took the decision to recommend to the Zimbabwe Government that Monavale Vlei be declared a protected wetland area, and gazetted as such, under the Environmental Management Act. The Vlei was chosen in view of the considerable amount of conservation and protection measures already instituted by the local community, supported by NGOs, Government and Local Authorities. The gazetting requires the preparation of a Technical Paper on the Vlei, a Memorandum of Understanding (MoU) between key stakeholders - BirdLife Zimbabwe (BLZ), Environment Africa (EA) and Conservation Society of Monavale (COSMO) - and an Environmental Management Plan. To date, the Technical Paper has been completed, the MoU signed (see the appendix section for a copy of the document) and a workshop involving all concerned stakeholders, including the local community, was held in October 2006 to agree the parameters of a Management Plan. 

The Workshop identified the vision for the Monavale environmental project as being:

“To ensure the restoration of the unique Monavale Vlei wetland area to as pristine a condition as possible thereby conserving its intrinsic biodiversity and biological integrity for its own sake and as part of Zimbabwe’s national heritage.”

It is envisaged that the Monavale Vlei will be an outstanding example of the once extensive wetland habitat of Zimbabwe supporting a diverse range of plants and animals, many of which are unique and of international importance. The area will be a demonstration site for the successful restoration and management of vlei wetlands achieved by government, local communities and NGOs working in partnership. The wetland will also provide an opportunity for all members of the community at large to enjoy and learn about the importance of wetlands, and the rich wildlife around them, which form part of the country’s natural heritage.

The main objectives for the Monavale Vlei Biodiversity Project identified at the Workshop are:
1. To conserve the biodiversity of the Monavale Vlei, an area of unique natural beauty in an urban setting, for present and future generations.

2. To involve the local community in the conservation and management of Monavale Vlei.

3. To raise awareness of the need to conserve wetland biodiversity.

4. To facilitate enactment of effective and efficient management systems for the Monavale Vlei Biodiversity Project

The Workshop Report forms the basis for this Environmental Management Plan. 

The Plan provides details activities to be carried out during 2007. One of the tasks included is to develop a detailed activity plan through to 2012. It is hoped that this Environmental Management Plan will lead to action for the conservation of Monavale Vlei and enthuse future generations to continue a vigorous environmental protection policy.

1.2.  Rationale for Environmental Management of Monavale Vlei 

Wetlands are among the most productive ecosystems on earth. The loss of wetlands is one of the major environmental problems facing humankind. Protection of wetlands through commitment to “no net loss of wetlands functions and values" can help reverse global and national trends. Wetlands are important environmental features in that they provide habitats for many plants and animals, including threatened and endangered species. They protect soils from erosion, allow for flood storage and storm water conveyance, enable groundwater recharging and redress water pollution through filtration and sediment trapping. Because of these benefits, wetlands can be used to promote environmental and social values amongst communities and policy developers. 

Humans derive benefits from wetlands in the form of recreational and environmental education opportunities for young and old, and economic benefits through activities such as eco-tourism. Through enhancement, protection and interconnection with other natural areas, wetlands can be opportunity areas for wildlife, recreation, rare birds and plants and cleaner water. In addition, proximity to or views of wetlands can increase adjacent property values for residences and certain kinds of businesses. Wetlands can therefore be seen as valuable natural resources, which can be an asset to local communities. Monavale Vlei, as an urban wetland, is endowed with the above-stated characteristics. 

Monavale Vlei is unique because it is a critical breeding site during the wet season for rare migrant birds such as the Streaky-breasted Flufftail (Sarothrura boehmi), the Striped Crake (Aenigmatolimnas marginalis) and others. These birds require the unique wetland attributes, which Monavale provides, and which differ greatly from the common granitic vleis found elsewhere in Zimbabwe. 

Monavale Vlei is also unique because of its urban setting, its outstanding natural beauty, its geological formation and unique biodiversity. The Conservation Society of Monavale, BirdLife Zimbabwe, Environment Africa and several other national and international organisations recognise the unique features of Monavale Vlei are a national resource that warrants conservation and management efforts to protect it for current and future generations, and to provide a model for urban environmental wetland management. 

In order to ensure that the Vlei is managed to conserve its unique characteristics, it is essential that appropriate values and attitudes are developed within the local Monavale community, and within people and organisations that have power to influence the development of the Vlei. This will ensure the required levels of awareness, interest, commitment, and knowledge are in place to take appropriate action both in the immediate and long term that will have a positive impact on the environment of the Vlei. Whilst it is very fortunate that Monavale in having a local community that has a highly developed sense of ownership and is much more aware of and committed to environmental issues than many others in Zimbabwe, a great deal still needs to be done to instil values and attitudes that will ensure that Vlei is treasured and protected as a national resource in perpetuity. 

In addition, the numerous threats to the Vlei listed earlier have confirmed that, without organised, sustained and committed effort on the part of the local Monavale community, government and other organisations in Zimbabwe, Monavale’s unique heritage would be lost forever. Monavale Vlei has already been recognized as having great potential for use as a demonstration site to illustrate how local initiatives can be turned into meaningful conservation action and the value of partnership working between local communities, NGOs and Government Agencies. Additionally, the small size of the area offers a unique opportunity to undertake practical habitat management.

There is, therefore, a strong desire by stakeholders to ensure that the Vlei is protected, and a comprehensive Environmental Management Plan is needed to achieve this.

This Environmental Management Plan is the first prepared for Monavale Vlei. The objective is to provide:

· a comprehensive strategy for conserving Monavale Vlei, 

· a document which can be used to establish statutory legal protection of the Vlei, 

· a guide for the actions of key stakeholders and partners, and

· a document that demonstrates stakeholder commitment to conserving Monavale Vlei.

The development of the current plan has been based on discussions with and information provided by local community members, key stakeholders, government and local authorities since 2001, all of whom realize that the site needs formal protection to save it from potentially irreparable damage.

1.3. Guiding Principles

The Environmental Management Plan takes a Systems Approach in that it considers the wetlands as part of a wider drainage system or watershed. Monavale Vlei is related to upstream and downstream events and uses; it does not exist in isolation. It is, therefore, important to factor into the Plan issues that affect the Vlei from these sources. It is also important to look at how the Vlei affects upstream and downstream users, i.e. flood storage and sediment trapping capacity. A Systems Approach enables analysis of strengths, weaknesses, opportunities and threats in a much broader sense and encourages the identification of objectives and the creation of solutions that take into account the complexity of the environmental and human systems.

When the inter-relationships between wetlands, urban development, public facilities, open space, wildlife habitat, streamside protection, recreational corridors, aesthetics, urban design, and water quality are taken into account in a balanced way, an Environmental Management Plan can offer benefits for the environment and the entire community. 

The Systems Approach is important to effectively undertake all aspects of conservation in the area. While wetlands protection alone may be prohibitive in cost and may lack overall community support, when combined with many stakeholder interests, a multi-objective approach can achieve overall savings and generate broader public support.

This Environmental Management Plan is based on the following understandings and guiding principles:

Environmental principles

· Wetlands and riparian areas are integral parts of watershed functions within landscapes,

· Wetlands and riparian areas are important to society,

· Wetlands and riparian areas are often interconnected, and thus, riparian areas are included in this Plan,

· “No net-loss of wetlands”, as defined by acreage and function, is a short-term goal, and in the long-term, the goal is to achieve a “net gain of wetland acreage and function”,

· Promote biodiversity. Wetland ecosystems extend the range of plant and animal habitats including those of endangered and rare species. They therefore increase biological diversity and there is a need to protect their structure and function,

· Conservation of important water birds and migratory birds and rare species, such as the Streaky-breasted and White-winged Flufftail, through the protection of their breeding sites,

· Maintain regional diversity as the site supports a range of wetland habitat types.

Management principles

· Communication, information and education are key to every aspect of the Plan,

· Voluntary efforts are emphasized,

· Partnerships, cooperation, and coordination are vitally important in order to make the best use of existing programmes,

· Effective planning and implementation of wetland and riparian area conservation depends on a rational planning process,

· Education and awareness are key components of all aspects of the Plan particularly those involving the conservation of important vlei birds.

2. SITE INFORMATION
2.1 Location and Statutory Information

2.1.1.  
Site location and relevant authorities

The Monavale Vlei is situated between Monavale and Meyrick Park residential suburbs in North West Harare. The triangular project area is 40 hectares in extent, bounded by and including the Avondale and Marimba Streams to the South and West and by Fenella Drive to the East. The area falls within the jurisdiction of the City of Harare, with 10 hectares having been purchased outright by Birdlife Zimbabwe and the remainder being State Land adjoining an additional area currently leased by the City to the Sherwood Golf Club.

The location of the site is shown on the Location Map at Appendix 2 and details of the relevant authorities are given in the table below.

	Site name
	Monavale Vlei

	Area (ha)
	40 hectares approximately

	Grid reference
	31°00´ latitude and 17°48´ longitude

	Municipality
	Mabelreign District

	Province
	Harare


2.1.2. Aerial photographic and satellite imagery coverage

Details of aerial photographic and satellite image coverage are not yet available.

2.1.3. Statutory, planning and other designations

Details of statutory, planning and other designations are given in the following table.

	Designation
	All or part of site
	Name and other details

	Important Bird Area
	All
	Local designation pending

	Key Biodiversity Area which is also of unique national interest and outstanding natural beauty
	All
	Local designation pending

	Protected Greenbelt Area
	All
	New Mabelreign Local Plan and accession to national and relevant international policies and conventions.


2.1.4. Tenure

The Project Area includes both privately owned and State Land administered by the City of Harare.

	Land Category
	Extent (ha)
	Current Status

	Privately owned
	10 ha
	Currently the land is designated for horticultural use

	State Land
	30 ha approx
	Letter of support for the Project from City of Harare confirming protection status within upcoming New Mabelreign Local Plan received


2.1.5. Accessibility

The site is about a 10-minute drive from the Harare City Centre and is accessible by vehicle and public transport.

2.2 Environmental Information

2.2.1. Geology and Soils

Monavale Vlei is situated on an unusual geological site described as the greenstone terrain. (For a full account of the unique geological features of the Vlei see Broderick p 6 Technical Paper, under references).   Put very simply, the underlying felsic volcanic rock is overlain by calcareous hardpan which has developed due to the fluctuating level of the water table within the soil profile thus developing into the calcrete or surface limestone deposits which weather into a fine powdery consistency, grey in colour. This is quite unlike the red ironstone rock of other adjacent hills or the black cotton soils south of the Avondale stream. During the rainy season, this grey clay soil becomes waterlogged, forming pools in some areas and supporting unusual and diverse indigenous plant communities.

2.2.2. Hydrology

Monavale Vlei is a fragment of fragile, ecologically sensitive wetland habitat on part of the catchment on which Harare is situated. Monavale Vlei is a seasonally wet grassland area. The Vlei floods mainly because of the run-off from the north-eastern side of Monavale Hill, according to a recent topographical and hydrological survey. The water is directed into the Vlei by a system of drains. Overhead rainfall accumulates on the clay soils contributing to the pools and seasonal inundation.

Both stream courses running through the Vlei (Avondale and Marimba streams) have been excavated into fast running channels, which flow straight through the area between bunds (embankments). Monavale Vlei performs the usual wetland function of acting as nature’s sponge in absorbing and purifying rainwater to provide clean water for humans, fauna and flora. Over the years, the streams have become blocked with natural vegetation resulting in flooding. Whilst this is beneficial, but not essential, for the hydrology of the Vlei, the Environmental Management Plan would prohibit future excavation. Please see Hydrology Map of the area at Appendix 3, page 42.

2.2.3. Climate

The climate of the Monavale Vlei area is characterized by a warm to hot wet season (December to April), followed by a cool dry period (May to July) and a hot dry season (August to November). 

The warm wet period (December to April) is characterised by green grass; a cool/dry period when the grasses senesce (May to July) with  frosts in June and July giving a season of brown grass; and finally a hot dry period (August – November) when fires sweep through clearing the ground for a different group of breeding birds altogether. The latter is characterized by the black ashes of the fires, which are nevertheless a significant and positive contributor to the diversity of habitats and the richness of the ecology of the area.  December brings the rains and the re-commencement of the cycle. Each of these seasons presents itself as a different habitat on the same ground at each different time of the year thus multiplying the effective carrying capacity of a limited area in terms of species richness.

Detailed information on temperature and rainfall and the Manyame Catchment Hydrological Basin into which the Monavale Vlei falls is shown below:

	Season
	Cool Dry Season

May –July
	Hot Dry Season

Aug –Nov 
	Warm Wet Season

December - April

	Av. Maximum
	21°C
	26.5°C
	26°C

	Av. Minimum
	9°C
	10°C
	16°C


The Monavale Vlei is part of the Manyame Catchment Area, which has the following features:

· Area: 40,500 km²

· Average annual rainfall: 825mm

· Water storage m³: 1,77 x 109

· Mean annual runoff m³:  2,84 x 109

See Appendix 6, page 45, for rainfall figures.

2.3 Biological Information

2.3.1. 
Habitat

The Monavale Vlei area comprises a relatively flat, seasonally inundated, short grassland punctuated by anthills and the occasional tree, flanked by a riparian habitat with the Avondale Stream on its southern boundary and Marimba Stream on its western boundary. The Monavale Hill to the east and the Sherwood Golf course on the northern side facilitate rainwater drainage into the Vlei where it is retained by its clay soils, resulting in a rather squelchy, uneven micro-topography that retains 2 to 3 cm water cover for several weeks on end during the wet season. In some parts, puddles become pools 5 to 20 cm deep and up to 5m across (See Hopkinson and Masterson (1984) for further description of the habitat).

An area of outstanding natural beauty, the Monavale Vlei is home during the wet summer months to Crakes and Flufftails, other Rallids and species peculiar to this habitat of pools, marshes and seasonally inundated short grassland.

16 grasses, 38 forbs and 9 tree species provide habitat for insects, amphibians, mammals, reptiles and birds. Of the latter, some 200 bird species have been listed on Monavale Vlei, which is an unusually large number of birds seen for such a small area.  

Monavale Vlei provides the specialist breeding habitat required by intra-African migrants and it is a relatively untouched remnant of the once intact vlei systems which followed the river courses in the area, but which are now largely lost to urban development and informal cultivation.

The land, which is most important for birds, is that which is seasonally wet and which appears to have good agricultural potential.  The problem is that much of this land looks attractive but becomes waterlogged and is no good for crops.  Once under the plough or hoe it is no good for birds either.  It is against these competing pressures that protection is required.   Despite its small size, Monavale supports three neighbouring subdivisions of the grassland/wetland habitat which makes the vleis/dambos so rich, so variable and of such attraction to the bird watching fraternity throughout southern Africa and beyond. 

	Habitat
	Status
	Area
	Comments

	Indigenous short grassland. Seasonally flooded squelch zone.
	Mostly intact
	10 ha approx*
	Partially in need of reintroduction of some grass species, management of ridged areas and removal of alien species 

	Indigenous short grassland with extensive shallow pools.
	Mostly intact
	10ha
	To check drains and ditches 

	Taller peripheral indigenous grasses on less saturated higher ground. 
	Disturbed in some areas.
	10 ha approx*
	Rehabilitation required in disturbed areas.

	Dense cover near confluence of streams and along Avondale Stream – slightly in from riparian area
	Mostly intact 
	1 -2 ha
	Monitoring required

	Bare ground resulting from cultivation
	Disturbed area
	5 ha approx*
	Comprehensive rehabilitation required – monitor succession grasses and weeds.

	Rocky fringes - with scattered trees on anthills
	Trees cut and cultivation disturbance
	5 ha approx*
	Leave fallow to regenerate

	Riparian
	Invasive plant species choking indigenous species 
	2 ha approx
	This requires study and control / removal of alien plant species. Remove Sesbania punicea and leave Typha and Phragmites


* This varies according to seasonal amount of rainfall.

Please see Habitat Map at Appendix 4.

2.3.2.
Important Plant and Animal Species

Plants

	Species
	Comments

	Wet grassland
	

	Setaria anceps
	Local key habitat component

	Sporobolus pyramidalis
	“

	Eulalia geniculata
	“

	Eragrostris uniglumis
	“

	Eragrostris spp x 3
	“

	Hermathria altissima
	“

	Cyperus esculentus

Other Cyprus species x 2
	”

	Loudetia simplex
	“

	
	


	Less saturated grassland
	

	Hyperrhaenia nyassae
	Key habitat component

	Adropogon spp
	“

	
	“

	Forbs
	

	Commelina spp
	“

	Crinum macowanii
	“

	Crinum paldosum
	“

	Hibiscus dongolensis
	“

	Ipomea spp x 4
	“

	Leonotis ocymfolis
	“

	Venonia spp
	“

	Sesbania sesban
	“

	
	

	Orchids
	

	Habenaria rautaneniana Kraenzi
	Data Deficient  

	Habanaria schimperiana A. Rich.
	Data Deficient

	Eulophia Tanganyikensis Rolfe
	Data Deficient on Red Data List in Zimbabwe. 

	
	

	Riparian
	

	Phragmites spp
	Key habitat component

	Typha
	Key habitat Component

	Sesbania punicea
	Invasive


Please see the Bibliography at Appendix 9 for the reference to the Saving the Wetlands Taskforce Technical Paper for a full list of species.   

Birds
The heavy soil dambos or vleis on the northern and western fringes of Harare comprise some of the richest grasslands/wetlands in the world. There can be up to ten different cisticolas along with another half a dozen other warblers within one Vlei and there are twelve different rallids that breed in these areas. No less than five of the seventy-four species selected by P.A. Clancey for his book “The rare birds of Southern Africa” published in 1985, breed in the Monavale Vlei.  Corn Crakes Crex Crex from Europe regularly take up residence in the austral summer and a whole suite of Palaearctic reed / sedge marsh warblers and harriers are regular visitors.

Clancey’s rare birds for the Vlei are: 

	Species
	Nests per year
	Status
	Comments

	Blue Quail Coturnix adansonii
	
	Irregular
	

	Striped Crake Aenigmatolimnas marginalis
	< 10 
	Regular summer breeder
	Polyandrous*

	Streaky-breasted Flufftail Sarothrura bohmii
	< 10 
	Regular summer breeder
	

	Black Coucal Centropsus grillii
	< 4
	Regular summer breeder
	Polyandrous*

	 Rosy-throated Longclaw Macronyx ameliae
	< 4
	
	


* Polyandrous - one female mates with many males

In addition, the African Marsh Harrier Circus ranivorus, which has become almost extinct in Zimbabwe, has bred here along with other species whose numbers are very low and whose distribution is very sparse. These include, in particular, the Hottentot Buttonquail Turnix hottentota and the Grass Owl Tyto capensis.  The enigmatic Parasitic Weaver Anomalospiza imberbis is regularly present parasitizing the cisticolas and prinias. Two other rare birds on Clancey’s list have also been recorded here.  The Locust Finch Ortygospiza locustella  passes through and sometimes lingers on.  Even one of Africa’s rarest birds, the White-winged Flufftail S.ayresii has been recorded nearby. Hopkinson, G. & Masterson, A.N.B. 1977.   On the occurrence near Salisbury of the White-winged Flufftail. Honeyguide  91: 25-28. The area sometimes supports all three longclaws that normally occur in Southern Africa. 

In recent years uncontrolled cultivation has led to considerable habitat degradation meaning that several of the species have not been recorded in the past two years.  The crakes and flufftails nevertheless retain their base and the potential for recovery is there.  Within four or five years the area could be restored to its most productive state.

An unusual aspect of the birdlife in the area is the affect that the short seasons have on the breeding strategies of different species. These range from the typical monogamous pair scenario through to polygamous breeders (many mates by either sex) and polyandrous breeders (one female mates with many males). There are also at least three different brood parasites each employing a different strategy of parasitisation.  The scope for education and introduction to the wealth and fascination of the environment through the study and interpretation of these is enormous.

Potential topics for study: 

· The different regimes of brood parasitism within the Vlei,

· Bird breeding in the three different seasons,

· Ecology of the three different seasons,

· The three neighbouring subdivisions of grassland/wetland habitat within the Vlei.

2.3.3.  
Population trends of important plant and animal species

Population trends are not compiled at this stage. Any available data will require sourcing and collation.

3. RELATIONSHIPS WITH STAKEHOLDERS AND COMMUNITIES

3.1. Stakeholder relationships

The key stakeholder partnership and respective roles and responsibilities set out in the Memorandum of Understanding (MoU), signed in December 2006, are summarized below. There are other secondary stakeholder groups, some of whom are not directly involved in the environment but with whom relationships have been established so as to minimize conflict of interest. 

	Key Stakeholder
	Relationship to Site

	BirdLife Zimbabwe (BLZ)
	· Lead organisation in implementing management plan

· Focal point for overseas fundraising and finance

· Signs external agreements

· Responsible for circulating reports

	Environment Africa (EA)
	· Provision of technical support

· Lobbying and advocacy

· Local and overseas fundraising

· Publicity and awareness raising

	Conservation Society of Monavale (COSMO)
	· Site Support group formation;

· Day to day management 

· Site monitoring and evaluation


	Secondary Stakeholder
	Relationship to Site

	Sherwood Golf Club
	· Neighbouring landowner – potential weir construction on Marimba River

	Maffick Pvt Ltd  (Local developer)
	· Neighbouring landowner – potential housing development on south bank of Avondale Stream (suspended until EIA carried out)

	Patel family
	· Landowner – potential vendors of 10ha as part of project site

	National Gallery of Zimbabwe
	· Interest in constructing facility next to project site – potential for collaboration

	Ministry of Environment
	· Control of illegal informal cultivators within the Vlei

· Temporary protection of site during gazetting process 

	City of Harare
	· Control of illegal informal cultivators within the Vlei

· Monitoring and control of developers

· Inclusion of gazetted area of reserve in Mabelreign Local Plan

· Temporary protection of site during gazetting process

	Zimbabwe Republic Police
	· Removal of illegal squatters

· Prosecution of waste dumpers

	Mabelreign District Office
	· Inclusion of gazetted area of reserve in Mabelreign Local Plan


Co-operation with Government and Local Authorities mentioned earlier has secured interim relief from a number of threats to the survival and well being of the Vlei prior to formal protection. As a result, illegal cultivation has been halted, riparian squatting restricted, adjacent urban development monitored and waste dumping curtailed. Also, an equally important factor in the conservation of the Vlei has been the collaboration between these bodies and the three key stakeholders who organized a series of meetings with the illegal cultivators to clarify the rationale of the Vlei project, which resulted in the cultivators accepting that there would be no further planting in the Project area. 

3.2. Local community

The local community currently comprises 60 low-density households including domestic workers, a home for the aged, a meditation centre, a crèche and a police post. The area is bordered by medium density housing, the occupation of which has only been very recent. Low-density householders and their staff are aware of the need for conservation of the wetland through COSMO initiated awareness programmes.

The local community, through COSMO, has been actively committed over several years to protecting the environment of Monavale Vlei and its surrounding area. This is demonstrated by: 

· Regular rubbish clean ups, waste management to prevent future environmental damage,

· Active monitoring of the vlei habitat,

· Promoting community awareness of the importance of biodiversity through training, newsletters, word of mouth, COSMO Kids Club and by taking school children on educational tours of the Vlei, encouraging tertiary level students to conduct studies on the Vlei,

· Mobilising local and international support,

· Educating the local community about how to protect the Vlei,

· Production and dissemination of newsletters and flyers.

In addition, COSMO has been involved in raising local community awareness about HIV/AIDS and has trained several members to develop gardens dedicated to improving nutrition amongst people both with and without HIV/AIDS.

COSMO’s activities have resulted in a highly aware, committed and active local community. In addition, the local community is fortunate to have several professional people who readily make their specialist skills available for the purposes of the Project.

3.3. Advocacy and promotion

Advocacy is an important part of the Environmental Management Plan to develop commitment to the project by the local community, wider stakeholder groups such as BirdLife Zimbabwe, Environment Africa, local and central government, NGOs, and potential funders.

A communications strategy is included in the Environmental Management Plan and will involve identifying key messages for each type of stakeholder.

To date promotion has taken place in the form of national and global environment day celebrations, through environmental education outings with local schools, newspaper articles and advertising on websites. Ongoing and additional promotional activities will be considered by the responsible committee as part of the overall strategy for the project.

3.4. Brand

The brand is comprised of the words “Monavale Vlei Biodiversity Project” which is symbolized by the Striped Crake Aenigmatolimnas marginalis, a rare species found on this unique urban setting.
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4.  THE MANAGEMENT OF MONAVALE VLEI

4.1. Objectives and Approach

The specific objectives of the Monavale Environmental Management Plan are:

1) To conserve the biodiversity of the Monavale Vlei, an area of unique natural beauty in an urban setting, for present and future generations.

2) To involve the local community in the conservation and management of Monavale Vlei.

3) To raise awareness of the need to conserve wetland biodiversity.

4) To facilitate enactment of effective and efficient management systems for the Monavale Vlei Biodiversity Project

The Environmental Management Plan takes a Systems Approach in that it considers the wetlands as part of a wider drainage system or watershed. Monavale Vlei is related to upstream and downstream events and uses and it is, therefore, important to include issues that affect the Vlei from these sources.

4.2. Habitat Features Influencing the Management of the Vlei

This section highlights the most important species and habitat features of the Vlei and indicates reasons for their relevance and importance in the Environmental Management Plan.

Key to symbols in table

	Symbol
	Description

	**
	Features which are the prime reason for maintaining the Site and which will drive management

	§§
	Features for which there are legal responsibilities and which will influence the management of the Site

	V
	Features of particular importance to visitors


	Important Feature
	Influencing

Management
	Why?

	Species
	
	

	Striped Crake Aenigmatolimnas marginalis
	**§§V
	Breeding habitats declining in the Region

	Streaky-breasted Flufftail Sarothrura bohmii
	**§§V
	Breeding habitats declining in the Region

	Corn Crake Crex crex
	**§§V
	Wintering (or non-breeding) habitat 

	Habitats
	
	

	Grasslands: 

· Long grass on drier ground; 

· short grass with extensive shallow pools;

· short grass squelch zone seasonal;
	**§§
	Diverse ecosystem supporting wide range of birds, mammals etc

	Riparian
	**
	For bird breeding, shelter for mammals e.g. otter, bush pig

	Dense cover adjacent to confluence of streams provides semi-perennial wet area
	**
	Provides cover for birds and animals

	Rocky fringes 
	**§§
	Genetic tree seed bank 

	Termite mounds
	**
	Provides unique tree and forb habitat for breeding and shelter of both birds and mammals 

	Wetland sponge throughout area
	**§§
	Water purification for the City’s water supply


4.3. Educational, eco-tourism and demonstration potential of the Vlei

Monavale Vlei has great potential to attract and benefit a variety of visitors and this includes the local community, primary and secondary schoolchildren, tertiary level students; local, regional and international eco-tourists as well as government and environmental organisations.

The Vlei offers these groups of stakeholders a wide range of attractive features including: 

· Easy access from Harare,

· A wide variety of birdlife, 

· A rich and varied diversity of flora,

· A wetland environment,

· An established environmental area for the local community,

· A demonstration model of wetland environmental management for educational study and development, 

· A dynamic example of the links between wildlife, biodiversity, restoration, education, ecotourism and community development,

· Over five decades of ornithological observation and recording by BirdLife Zimbabwe members and other birdwatchers.

There are, however, several disadvantages to having visitors to the Vlei. These include:

· The majority of species and habitats are susceptible to disturbance,

· Some visitors may not be aware of environmental principles and may destroy the environment,

· Lack of parking and ablution facilities,

· Unattractiveness of the vlei to some tourists (no big game, urban setting, small area, etc).

The SWOT analysis below highlights some of the key issues in evaluating access to the Vlei by various visitors.

	Strengths
	Weaknesses

	Ease of access for tourists and locals in urban setting.
	Unrestricted use by public as footpaths. No infrastructure for visitors.

	Presence of “flagship” Rallids, especially Aenigmatolimnas marginalis.
	Specialised habitat is fragile and most vulnerable to degradation by human access. 

	Strong local community ethos. Active site support group established for over six years.
	Dependence on funding of activities by a small local and voluntary financial base.

	Excellent contacts between COSMO and key local and national decision makers.
	Limited wetland publicity undertaken pending official protective legislation. Fundraising and further site development also retarded for the same reason.

	Readily manageable due to small size.
	Corridor access to similar wetland areas severely limited.

	Much work has already been done to establish the Vlei as a demonstration model
	May only attract niche tourists.

	Opportunities
	Threats

	Pilot urban wetland protection scheme.
	Rejection of application for legal protection.

	Local Important Bird Area

(IBA) site.
	Failure to obtain local IBA status

	Unique wetland area in an urban setting could attract local and international interest.
	Excessive visitor numbers could damage the environment.

	Land available nearby to build an Interpretive Centre.
	Tourism infrastructure could create disturbance and damage to the site.


4.4.  Communication
To achieve the objective of attracting a wide support base amongst multiple stakeholders, the Project will be customized to cater for particular stakeholder interests.  The table below illustrates how the project will reach out to stakeholders that can help make a change in the conservation of the Monavale Vlei. 

	Audience
	Messages
	Potential communication mechanisms

	Local community (all ages)
	Richness and importance of the area. 

The Vlei environment deserves to be protected by the local community and active community involvement is needed to achieve this.
	Education materials and onsite activities e.g. bird walks, meetings, mail shots of flyers, COSMO Calling, COSMO Kids Club

	
	“This is your home and area”
	Posters, leaflets, events

	Local government
	Richness and importance of the area
	Face-to-face meetings

	
	Opportunities for non-consumptive use of natural resources
	Leaflets, visits to other sites

	
	Organisational kudos
	Presentations, media coverage

	Primary, secondary & tertiary educational institutions
	Easily accessible environmental educational opportunities and demonstration site 
	Meetings with educational institutions, radio, media, etc

	Regional/National decision makers, environmental organisations 
	Opportunities for non-consumptive use of natural resources
	Posters

	
	Demonstration site to explore effective wetland management
	Leaflets

	
	A model of urban wetland environmental restoration and management
	Presentations

	Protected areas staff
	Practical habitat management techniques to benefit wildlife and biodiversity
	Site visits and training, technical information

	Tourists
	Richness and importance of area. The natural beauty of the area and variety, quantity and rarity of biodiversity
	Travel agents, AAZ, Air Zimbabwe in-flight magazine

	Greater Harare Community 
	Link between area and community activities and awareness
	Brochures, websites, information boards, billboards demarcating protected area

	Tourism operators
	Successful development and implementation of nature-based tourism
	Site visits


4.5.  Biodiversity Monitoring 

A monitoring and evaluation framework will need to be developed for the particular conditions of Monavale Vlei. There are several models available, and these will be reviewed in terms of their suitability for the Monavale Vlei project. The framework should include what is to be monitored and highlight why it is important that it is monitored.  Ideally, monitoring and evaluation should provide long term results and a better positioning for the conservation of biological diversity in the Monavale Vlei wetlands within the national framework and should deliver the following: 

· Establishment of status of biodiversity,

· Understanding of the contribution of wetlands to overall biological diversity of the Greater Harare Catchment,

· Creation of a basis for monitoring changes in wetlands biodiversity,

· Development of a rationale for identification and protection of other special areas,

· Enhanced knowledge of the economic benefits of preserving biodiversity,

· New resource management regimes reflecting an understanding of wetland values and sustainable use.

Comprehensive knowledge and data about wetlands and riparian areas, and changes in their conservation status is often lacking. Thus, to achieve the maximum benefits of public and private investment of resources, it is important to keep records that measure the effectiveness of wetland and riparian area programmes, strategies, and management. There is also a need to foster continuing, informed dialogue on these issues and related programmes and develop better technical capability to show impacts on net gains or losses of wetlands and riparian areas in measurable ways, considering factors such as acreage, type, function, and quality.

Some examples that have already been established for monitoring at Monavale Vlei include:

· Migrant birds – indicators and drivers, time of arrival, nesting, breeding success,

· Amphibians – populations, how is abundance determined? 

· What are the sources of perturbation – Climate? People?  

· What impact does the nutrient flow from the golf course bring? 

· Climate – Which indicators of climate should be monitored?

· Hydrology - this is a very important indicator, water tables, stream flow, etc

· Law enforcement monitoring, e.g. dogs, cultivation, etc.

An important part of the framework will be the identification of objectives that need to be achieved: 

a) in terms of stakeholder values and attitudes, communications, education programmes, outreach, etc

b) environmentally (water table, soils etc), 

c) biologically (habitat, plant and animal species, population numbers, etc),

d) managerially and administratively.

Indicators will be carefully identified to provide the best insight into the status and success levels of objectives to be achieved. In addition, the monitoring and evaluation framework will need to identify and measure the drivers of key indicators, e.g. Striped Crakes depend on the availability of inundated short grasslands and pools during the rainy season. Thus, the monitoring and evaluation framework will monitor the availability of inundated grasslands and pools, as this is a key driver for this particular bird species.  

The monitoring and evaluation system will enable the Project to determine the annual cycles and timings of various flora and fauna species on the Vlei, what their requirements are and what affects their well-being. This will enable more focussed planning and action, e.g. if Marsh Owls need wetland and protection from fire, appropriate actions can be taken to ensure that these conditions are provided.

Monitoring of birds already takes place and field cards are completed by the Vlei Scout 6 days a week for all species seen. In addition, there are monthly bird walks by BLZ members during which records are made.

It has already been identified that special monitoring is required for the following birds:

· African Marsh Harrier Circus ranivorus

· Hottentot Buttonquail Turnix hottentota
· Grass Owl Tyto capensis 

· Parasitic Weaver Anomalospiza imberbis 

· Locust Finch Ortygospiza locustella

· White-winged Flufftail Sarothrura ayresi

In addition to the monitoring and evaluation of the environmental and biological aspects of the Vlei, the framework will include monitoring and evaluation of attitudes and values of stakeholders. It is important to monitor stakeholder attitudes and perceptions, as they will ensure the required levels of awareness, interest, commitment, and knowledge are in place to ensure that the Vlei is managed properly, and that stakeholders have the ability and willingness to maintain the project’s ideals and objectives in the long-term.

4.6.  Project Monitoring and Evaluation

The Environmental Management Plan recognises that Project Monitoring and Evaluation is a very important component of the Project. Effective monitoring ensures that information about the impact of actions is systematically collected to enable stakeholders to evaluate the success of their actions and to make appropriate responses. The information gathered from this process will be used to feed into the planning cycle to ensure that strategy formulation, policy development and actions are supported by factual information. This will ensure that lessons learned from previous actions and the current status of objectives are incorporated into future plans. The monitoring and evaluation framework will include the management and administration of the project by various stakeholders. Issues that will be included are; strategy development, planning and implementation, financial performance, financial systems and audits, staff performance, appropriateness of policies and systems and funding requirements. 

4.7.  Monavale Vlei Biodiversity Project Logframe 

	
	Intervention logic
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Goal
	Halt degradation of Monavale Vlei and restore the site to near pristine condition through legal protection and sound site management.
	Monavale Vlei declared a legally protected site by June 2008
	Declaration Document from Ministry of Environment and Tourism
	

	Purpose
	Appropriate strategies for a sustainable  Monavale Vlei developed and promoted
	Functional management systems for the conservation of Monavale Vlei in place by December 2007
	Project reports and publications Management Plan to 2010
	The Monavale community and other stakeholders are interested and willing to adopt project outputs

	Outputs
	1a
	Monavale Vlei owned by BirdLife Zimbabwe and declared a legally protected urban wetland 

	BirdLife Zimbabwe assumes ownership of Monavale Vlei by August 2007


	Title Deeds held by BirdLife Zimbabwe


	

	
	
	
	Monavale Vlei declared a protected area by June 2008
	New Mabelreign Local Plan indicating Legal Protection Status 
	

	
	1b
	A biodiversity monitoring system for the Monavale Vlei put in place
	A biodiversity monitoring system in place by end of 2007

Relevant vegetation and hydrological indicators monitored monthly by end of 2007
	Completed

Monitoring and Evaluation Forms


	

	
	1c
	Mechanisms for environmental advocacy and conflict resolution instituted
	Written advocacy and conflict resolution strategies in place by end of 2007


	Established legislation EMA and City of Harare

Advocacy Plan document
	

	
	
	
	
	
	

	
	2a
	Monavale Vlei managed effectively and efficiently by the Monavale Site Support Group
	Written management procedures for Monavale Site Support Group in place by end of 2007


	COSMO Progress Reports showing evidence of sound management of the vlei

COSMO Constitution based on Institute of Management guidelines including standard job descriptions and contract formats
	COSMO will remain a cohesive unit in the long-term and members will be wiling to actively participate in project initiatives 

	
	2b
	Possible options for improving livelihoods and social well-being of the local community identified and promoted
	At least two different technical interventions for improving livelihoods and social well-being identified and implemented by June 2008


	Demonstration plots

Herb Gardens and HIV/AIDS awareness teaching and materials
	Intended beneficiaries will adopt options being promoted by end of 2008

	
	
	
	
	
	

	
	3a
	A communication strategy for the protection and management of Monavale Vlei developed 
	Information Management System developed and adopted by end of 2007


	Information Management Systems recommended procedural guidelines

Communication Strategy document
	

	
	3b
	An education strategy for the protection and management of Monavale Vlei developed
	An Education Strategy developed by August 2007


	BirdLife Zimbabwe and EA education policies

Education Strategy document
	

	
	
	
	
	
	

	
	4a
	Sound financial management systems in place
	Financial management system in place by August 2007


	Appointment of competent Finance Officers,

Audited accounts,

Existence of COSMO Current account
	

	
	4b
	A project monitoring strategy developed
	Project monitoring and evaluation system in place by August 2007


	Annual reports, 

Project Performance Monitoring Framework,

Monitoring and Evaluation Forms
	

	
	
	
	
	

	Activities
	
	Means
	Costs
	Assumptions

	1a.1
	Purchase 10 hectares of private land
	Technical Assistance

Equipment

Vehicles

Local staff

Marketing materials

Networking
	Salaries, 

Travel costs, 

Stationery, Consultancies

Field equipment
	Key stakeholders are willing to work for the conservation of Monavale Vlei for the benefit of current and future generations

	1a.2
	Secure guarantee of protection of a further 30 hectares of State Land from City of Harare 
	
	
	

	1a.3
	Lobby for the gazetting of entire area as protected site by Ministry of Environment and Tourism
	
	
	

	1a.4
	Secure local and international site protection status for the Vlei
	
	
	

	
	
	
	
	

	1b.1
	Identify biodiversity parameters to be monitored 
	
	
	

	1b.2
	Develop a biodiversity monitoring plan 
	
	
	

	1b.3
	Disseminate monitoring plan to experts and stakeholders for comments
	
	
	

	1b.4
	Finalise monitoring plan 
	
	
	

	1b.5
	Implement biodiversity monitoring strategy
	
	
	

	1b.6
	Carry out yearly evaluation 
	
	
	

	
	
	
	
	

	1c.1
	Identify target audiences and issues for environmental advocacy
	
	
	

	1c.2
	Develop an advocacy plan 
	
	
	

	1c.3
	Implement the advocacy plan
	
	
	

	1c.4
	Identify potential areas/issues of conflict
	
	
	

	1c.5
	Address issues of conflict with concerned stakeholders 
	
	
	

	1c.6
	Evaluate impact of advocacy initiatives
	
	
	

	
	
	
	
	

	2a.1
	Define roles and responsibilities of the Monavale community
	
	
	

	2a.2
	Establish COSMO Site Support Group Committee to formulate policies for daily Vlei management
	
	
	

	2a.3
	Establish an Technical Advisory Committee to create policies for managing project activities 
	
	
	

	2a.4
	Employ Vlei Scout to fulfil daily monitoring and reporting activities
	
	
	

	2a.5
	Secure COSMO building and equipment
	
	
	

	2a.6
	Carry out yearly evaluation of activities and incorporate results into planning
	
	
	

	2a.7
	Establish an interpretive centre
	
	
	

	2a.8
	Engage volunteers and casual labour as and when necessary for Vlei rehabilitation and similar activities
	
	
	


	
	
	
	
	

	2b.1
	Carry out needs analysis for the local community
	
	
	

	2b.2
	Identify possible livelihood options for the local community based on results of needs analysis
	
	
	

	2b.3
	Disseminate identified options to target members of the community 
	
	
	

	2b.4
	Provide technical support for members willing to adopt options
	
	
	

	
	
	
	
	

	3a.1
	Identify target stakeholders of awareness and promotional initiatives
	
	
	

	3a.2
	Identify themes and methods of disseminating messages to publicize the project locally and internationally
	
	
	

	3a.3
	Identify existing and new awareness and promotion opportunities 
	
	
	

	3a.4
	Develop and disseminate promotional materials 
	
	
	

	
	
	
	
	

	3b.1
	Identify key educational activities the project can offer
	
	
	

	3b.2
	Identify the target institutions for the education programme
	
	
	

	3b.3
	Define educational programme methodology
	
	
	

	3b.4
	Devise yearly schedule of promotional activities
	
	
	

	3b.5
	Conduct educational activities 
	
	
	

	3b.6
	Evaluate outcomes of education programme 
	
	
	

	3b.7
	Use the feedback information for planning future education activities
	
	
	

	
	
	
	
	

	4a.1
	Devise policy and procedures for managing project finances 
	
	
	

	4a.2
	Devise investment and finance policy
	
	
	

	4a.3
	Open a current account
	
	
	

	4a.4
	Adopt fundraising proposals and strategies
	
	
	

	
	
	
	
	


4.8. Five-Year Plan for the Monavale Vlei Biodiversity Project
	Activity code
	Brief description
	 
	Years active
	

	 
	 
	2007
	2008
	2009
	2010
	2011
	

	Output 1a.  Monavale Vlei owned by BirdLife Zimbabwe and declared a legally protected urban wetland 

	1a.1
	Purchase 10 hectares of private land
	 
	 
	 
	 
	 
	 

	1a.2
	Secure guarantee of protection of a further 30 hectares of State Land from City of Harare 
	 
	 
	 
	 
	 
	 

	1a.3
	Lobby for the gazetting of entire area as protected site by Ministry of Environment and Tourism
	 
	 
	 
	 
	 
	 

	1a.4
	Secure local and international site protection status for the Vlei
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Output 1b.  A biodiversity monitoring system for the Monavale Vlei put in place

	1b.1
	Identify biodiversity parameters to be monitored 
	 
	 
	 
	 
	 
	

	1b.2
	Develop a biodiversity monitoring plan 
	 
	 
	 
	 
	 
	

	1b.3
	Disseminate monitoring plan to experts and stakeholders for comments
	 
	 
	 
	 
	 
	

	1b.4
	Finalise monitoring plan 
	 
	 
	 
	 
	 
	

	1b.4
	Implement biodiversity monitoring strategy
	 
	 
	 
	 
	 
	

	1b.5
	Carry out yearly evaluation 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	Output 1c.  Mechanisms for environmental advocacy and conflict resolution instituted.

	1c.1
	Identify target audience and issues for environmental advocacy
	 
	 
	 
	 
	 
	 

	1c.2
	Develop an advocacy plan 
	 
	 
	 
	 
	 
	 

	1c.3
	Implement the advocacy plan
	 
	 
	 
	 
	 
	 

	1c.4
	Identify potential areas/issues of conflict
	 
	 
	 
	 
	 
	 

	1c.5
	Address issues of conflict with concerned stakeholders 
	 
	 
	 
	 
	 
	 

	1c.6
	Evaluate impact of advocacy initiatives
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Output 2a.  Monavale Vlei managed effectively and efficiently by the Monavale Site Support Group

	2a.1
	Define roles and responsibilities of the Monavale community
	 
	 
	 
	 
	 
	 

	2a.2
	Establish COSMO Site Support Group Committee to formulate policies for daily Vlei management
	 
	 
	 
	 
	 
	 

	2a.3
	Establish an Technical Advisory Committee to create policies for managing project activities 
	 
	 
	 
	 
	 
	 

	2a.4
	Employ Vlei Scout to fulfil daily monitoring and reporting activities
	 
	 
	 
	 
	 
	 

	2a.5
	Secure COSMO building and equipment
	 
	 
	 
	 
	 
	 

	2a.6
	Carry out yearly evaluation of activities and incorporate results into planning
	 
	 
	 
	 
	 
	 

	2a.8
	Establish an interpretive centre
	 
	 
	 
	 
	 
	 

	2a.9
	Engage volunteers and casual labour for Vlei rehabilitation and similar activities
	 
	 
	 
	 
	 
	 

	 
	 
	2007
	2008
	2009
	2010
	2011
	

	Output 2b.  Possible options for improving livelihoods and social well-being of the local community identified and promoted

	2b.1
	Carry out needs analysis for the local community
	 
	 
	 
	 
	 
	 

	2b.2
	Identify possible livelihood options for the local community based on results of needs analysis
	 
	 
	 
	 
	 
	 

	2b.3
	Disseminate identified options to target members of the community 
	 
	 
	 
	 
	 
	 

	2b.4
	Provide technical support for members willing to adopt options
	 
	 
	 
	 
	 
	 

	Output 3a.  A communication strategy for the protection and management of Monavale Vlei developed 

	3a.1
	Identify target stakeholders of awareness and promotional initiatives
	 
	 
	 
	 
	 
	 

	3a.2
	Identify themes and methods of disseminating messages to publicize the project locally and internationally
	 
	 
	 
	 
	 
	 

	3a.3
	Identify existing and new awareness and promotion opportunities 
	 
	 
	 
	 
	 
	 

	3a.4
	Develop and disseminate promotional materials 
	 
	 
	 
	 
	 
	 

	Output 3b.  An education strategy for the protection and management of Monavale Vlei developed

	3b.1
	Identify key educational activities the project can offer
	 
	 
	 
	 
	 
	 

	3b.2
	Identify the target institutions for the education programme
	 
	 
	 
	 
	 
	 

	3b.3
	Define educational programme methodology
	 
	 
	 
	 
	 
	 

	3b.4
	Devise yearly schedule of promotional activities
	 
	 
	 
	 
	 
	 

	Output 4a.  Sound financial management systems in place

	4a.1
	Devise policy and procedures for managing project finances 
	 
	 
	 
	 
	 
	 

	4a.2
	Devise investment and finance policy
	 
	 
	 
	 
	 
	 

	4a.3
	Open a current account
	 
	 
	 
	 
	 
	 

	4a.4
	Adopt fundraising proposals and strategies
	 
	 
	 
	 
	 
	 

	Output 4b.  A project monitoring strategy developed

	4b.1
	Devise a project monitoring framework
	 
	 
	 
	 
	 
	 

	4b.2
	Implement the project monitoring strategy
	 
	 
	 
	 
	 
	 


5. APPENDICES
Appendix 1: Action Plan (Project Register Activity Sheets)

This plan covers a short term (one year) period but the template outline can be used to extend this period as necessary after review by key stakeholders. The objectives represent the primary aim of the endeavour and, where possible, should be SMART – Specific, Measurable, Achievable, Realistic and Timed and should not be amended without very good reason. Goals appear underneath the objective and represent the short term, intermediate steps, undertaken in its achievement. They are usually set on an annual basis. The timetable for progress review is indicated by shading and the outcome narrative indicates the optimum level of achievement. It stands to reason that the outlined goals will be amplified in greater detail by the bodies responsible for the various activities. Further specific information in this regard can be found in the Monavale Vlei Management Plan Workshop Report.


[image: image6.emf]Activities              Responsible  Outcome  Budget     1. Tenure and Legal Site Status      J  J  A  S  O  N  D  J  F  M  A  M      Objective:  To secure tenure of 10 ha of private  land and statutory protection of entire site both  locally and internationally                  1.1   Purchase of 10 ha of private land by    BLZ              BLZ  Title Deeds and  Plans received  BLZ   1.2   Guarantee protection of further 30 ha of  State Land by City of Harare                         BLZ COSMO  Letter of support  received  BLZ EA   1.3   S u bmit appropriate application and  accompanying documentation to Ministry  of Environment and Tourism for  Ministerial approval to gazette the  Monavale Vlei as a protected wetland.              Key  Stakeholders  Application  submitted and  protection granted.  EA B LZ   1.4   A pply for local and international IBA   status .                BLZ  Local and  international  special site status  granted  BLZ      



[image: image7.emf]2.  Management  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   Objective: To identify the bodies required to  effectively manage the Project and to identify  their  roles & responsibilities , and develop a  detailed Action Plan for 2008                  2.1         Roles and responsibilities                  2.1.1   Resuscitate meeting of Saving the  Wetlands Task Force to widen access to  expertise on   and promotion of wetland  protection   using support through  letters and emails .  A  S   R  E  Q  U  I  R  E  D   SWTF  Memb ers  Revived  Committee  enhances wetland  protection  Voluntary   Body   2.1.2   Establish Key Stakeholders Steering  Group to review relationship activities,  approve Annual Work plan and resolve  disputes.  Establish Management and  Financial Committee to create policies  fo r managing activities and safeguard  money and assets in line with the   Annual Management Plan.  Group to  m eet  q uarterly.              Heads of BLZ  EA COSMO  Cordial  relationships  maintained and  Annual Workplan  approved.   Financial policies  documented and  Mgt Pl an created.  BLZ EA    2.1.3    Establish Technical Committee to  formulate a programme for Vlei  rehabilitation using external expertise  where necessary. Committee to meet  every two months.              COSMO  Established  committee.  Programme created  for Vlei  r ehabilitation.  BLZ EA   2.1.4   Establish Community Liaison  Committee to address local community  projects incorporating good  environmental practices. Committee to  meet at least monthly.              COSMO  Established  committee. Local  community  projects  implemented.  BLZ EA  COSMO   2.1.5    Establish COSMO Site Support Group  Committee to formulate policies for  daily Vlei management. Committee to  meet at least monthly.              COSMO  Established  committee. Policies  in place.  BLZ EA  COSMO  



 EMBED Word.Document.8 \s [image: image8.emf]2. 2        Staffing  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   Objective: To employ suitably qualified and  experienced staff to carry out work associated  with managing the Vlei project                  2. 2 .1   Employ Vlei Scout  to  fulfil daily  mon itoring and reporting activities              COSMO  Vlei Scout  employed and  daily reports  received.  BLZ EA  COSMO   2.2 .2    Engage Information Management Systems  Co - ordinator to collect and disseminate  information generated from all activities              BLZ  EA  COSMO  Co - ordinator  employed. Part  time if necessary.  Data base and  retrieval systems  created.  BLZ EA    2. 2. 3   Engage casual labour as and when  necessary for Vlei rehabilitation and  similar activities  A  S   R  E  Q  U  I  R  E  D   BLZ EA  COSMO  Casual labour  em ployed as  required.  BLZ EA   2. 2 .4    Define performance areas and standards  for all staff, review with employees,  monitor performance and give feedback  to employees quarterly                      Key  Stakeholders  Committee    Performance areas  and standards  defi ned and  monitored  BLZ EA   2. 2 .5    Prepare and implement staff training and  development plans              Key  Stakeholders  Committee  Capacity and  motivation of staff  increased  BLZ EA   2. 2 .6    Ensure employee contracts are legally  compliant.              Ke y  Stakeholders  committee  Contracts legally  compliant  BLZ EA  COSMO    



[image: image9.emf]2.4       Security  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   Objective:  To protect the Monavale Vlei from  illegal and detrimental human activity.                  2.4.1    Define the role of the community patrol  system vis a vis the Monavale Vlei   Project.              COSMO  Role defined  COSMO  BLZ EA   2.4.2    Develop and implement security  contractors’ performance and  monitoring systems defining and with  quarterly feedback to employers.              COSMO  Performance and  standards defined  and feedba ck given  BLZ EA   2.4.3    Gather data from community patrollers  and review at community meetings              COSMO  Feedback gathered  and reviewed  COSMO   2.4. 4     To interact with ZRP, EMA and City of  Harare to ensure that their co - operative  is available wh en required.              COSMO  Co - operation  guaranteed.  COSMO    



[image: image10.emf]Activity  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   3. Finance                  Objective:  To safeguard the financial resources  of the organisation and secure funding                  3.1       Devise and implement policy and  procedures for managin g finances and   cash              BLZ  Policy is  documented  Covered  by BLZ   3.2       Devise and implement Investment                Finance policy              BLZ  Policy is created.  BLZ   3. 3        Develop and implement fundraising  proposals and strategies              BLZ  EA  COSMO  Proposals and  strategies put in  place  BLZ EA    



[image: image11.emf]                    2007   Activity  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   4. Communication                  Key   Objective:  To ensure the support of  interested parties and the public in general by  constantly updating them using IMS procedures  on the Proje ct’s progress and developments                  4.1 Liaison and Partnerships                  4.1.1   Develop and implement a   costed               Communication Plan              Key  Stakeholders  Steering  Group  Detailed plan for all  communication  activities with time  scales and budgets  BLZ EA      4.1.2   Identify which parties to communicate  with, e.g. national and local government  authorities, NGO’s, corporate  organizations, local and international  interest groups, local community, etc               Technical  Committee  Communication  established with  identified parties.  BLZ EA     4.1.3    Identify what messages should be  delivered to parties and through which  methods  using Directors where needed              Technical  Committee  Identified messages  delivered  BLZ EA    



 EMBED Word.Document.8 \s [image: image12.emf]4.2    Awareness and Promotion  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   4.2.1   Develop and implement a costed               Interpretation Plan  –  this should be               directly linked to and complement the               Communication Plan              Technical  Committee  Detailed plan with  activities, time  scales and budgets  Various   4.2. 2     Identify who should be the receivers of  awareness and promotional initiatives,  what messages and through what media              Technical   Committee   Recipients  ide ntified, messages  created and media   channels agreed  Various   4.2. 3     Identify existing and new awareness and  promotion opportunities with which to  link up              Technical  Committee  Opportunities  identified and links  established  Various   4.2. 4     Id entify the best ways to take advantage of  all opportunities locally and internationally  to publicize and promote the Vlei Project              Technical  Committee  Local and  international  publicity  undertaken  Various   4.2. 5     Develop promotional materials i ncluding  quality publications and worksheets, with  budget              Technical  Committee  Materials developed  Various   4.2. 6     Regularly review the effectiveness of  awareness raising and promotional  activities and revise Plan accordingly              Techn ical   Committee;  external  consultants  Maximum impact  achieved from  activities and  resources used  effectively  Various    



[image: image13.emf]4.3    Education and training  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   4.3.1   Develop and implement a costed                        Education and Training plan  using     resources within EA and BLZ              COSMO  Detailed plan of  activities with time  s cales and budgets  Various   4.3.2    Identify what educational activities the Vlei  project wishes to offer.              COSMO  Activities identified  Various   4.3.3    Identify what educational institutions,  parties the Vlei wishes to engage with, e.g.  school s, universities, women’s church  groups , environmental groups, mountain  club, government groups              COSMO  Institutions  identified  Various   4.3.4    Define how the educational experience will  be offered, by whom, and at what price               COSMO  Educational  experience defined  Various   4.3.5    Decide the best way to approach institutions  and devise a schedule of promotional  activities              COSMO  Institutions  approached and  schedule devised  Various   4.3.6    Conduct the educational activity  and  monitor outcome from Vlei’s perspective  and gather feedback from clients about the  value of the experience and suggested  improvements              COSMO  Activities  conducted,  monitored and  feedback gathered  on improvements  Various   4.3.7    Use the feed back information at relevant  planning meetings              COSMO  Feedback used at  meetings  Various    



[image: image14.emf]4.4 Interpretive Centre  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   4.4.1   Secure tenure              COSMO and  Key  Stakeholders  Tenure secured  EA BLZ  COSMO   4.4.2    Prepare plan and budget for acquisition of  additional land              COSMO  Plan  and budget  prepared  EA BLZ  COSMO                    4.5  Community Involvement                  4.5.1    Identify what should be achieved through  community involvement              COSMO  Community  involvement  identified  COSMO   4.5.2    Decide ways in which i nvolvement can be  best achieved              COSMO  Methods of  involvement  selected  COSMO   4.5.3    Monitor success, evaluate and incorporate  results into planning              COSMO  Success monitored,  evaluated and  results incorporated  into planning  COSMO   4 .5.4    To draw up appropriate programmes for  Site Support Staff and key stakeholder  personnel e.g. record keeping and  monitoring for IMS input, wetland  education techniques etc              Technical  Committee  Programme set up  and staff training    ongoing  V arious    



[image: image15.emf]5.  Monitoring and Evaluation  J  J  A  S  O  N  D  J  F  M  A  M  Responsible  Outcome  Budget   Objective: To create a monitoring and evaluation  framework and implement it                   5.1       Develop and implement a monitoring and  evaluation plan.              Tec hnical  Committee  Monitoring and  evaluation  framework devised  Various   5.2      Identify who should be involved in the  preparation of the framework              Technical  Committee  Those involved  identified  Various   5.3       Identify what should be monitore d, drivers,  why and how, including environmental,  biological, stakeholders (values,  communications, etc), management and  administration aspects of the project              Technical  Committee  Items and drivers  identified and  monitored  Various   5.4        Pr epare draft for discussion with wider  stakeholder groups and agree  implementation approach and reporting  mechanisms              Technical  Committee  Draft prepared  Various   5.5       Identify and source resources, people,  money and equipment  needed to oper ate  the M&E system                Technical  Committee  M&E needs  identified  Various   5.6       Implement the monitoring and evaluation  system              Technical  Committee  M&E system  implemented  Various   5.7       Gather M&E data and review at relevant  pla nning meetings              Technical   Committee  Data gather and  reviewed  Various    


Appendix 2: Location Map
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Street Map of Harare, Compiled and published by Mapping and Promotion Services Pvt Ltd, 1998

Appendix 3: Hydrological Map 
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Hydrological map showing part of Monavale Vlei

Scale 1:750

Purple shading indicates Avondale Stream

Appendix 4: Habitat Map
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Appendix 5: Hypothetical Transect Profile of a Vlei
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Permission to reproduce this illustration has been granted by the author A N Masterson.

Hopkinson, G & Masterson, A. N. 1984 The occurrence and ecological preferences of certain Rallidae near Salisbury, Zimbabwe. Proc. V Pan-Afr. Orn Congr. P. 432
Appendix 6: Monthly Rainfall Records for Monavale Vlei, 1989-2006

As indicated by A.N.B. Masterson in his study of the birds of Monavale Vlei there are three climatic “seasons”, which influence the state of the habitat and therefore dictate the timing of avian mating and breeding. They are as follows and the rainfall data below is presented to match these periods.

· Hot, wet season – December to March

· Cool, dry season – April to July

· Hot, dry season –August to November

	        
	1988/9
	1989/0
	1990/1
	1991/2
	1992/3
	1993/4
	1994/5
	1995/6 
	1996/7
	1997/8

	Dec
	113
	  67
	119
	166
	177
	187
	136
	148
	242
	  47

	Jan
	196
	441
	183
	  74
	150
	283
	135
	297
	293
	324

	Feb
	264
	265
	195
	  23
	295
	  98
	  84
	216
	186
	105

	Mar
	 79
	100
	126
	116
	  80
	  45
	  30
	118
	127
	157

	S/T
	652
	873
	623
	379
	702
	613
	385
	779
	848
	633

	Apr
	  25
	  73
	-
	 55
	 62
	 15
	   6
	  41
	  40  
	   3

	May
	-
	-
	-
	   5
	 18
	-
	 10
	160
	175
	203

	Jun
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Jul
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	S/T
	  25
	  73
	-
	60
	  80
	15
	 16
	201
	215
	206

	Aug
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Sep
	-
	  2
	   2
	-
	  14
	-
	-
	   5
	  37
	   4

	Oct
	  36
	11
	 61
	 2
	  24
	90
	 54
	  38
	  52
	  10

	Nov
	113
	94
	 88
	20
	126
	50
	 65
	  75
	106
	164

	S/T
	149
	107
	151
	22
	164
	140
	119
	113
	195
	178

	G/T
	826
	1053
	774
	461
	946
	768
	520
	1093
	1258
	1017


	
	1998/9
	1999/0
	2000/1
	2001/2
	2002/3
	2003/4
	2004/5
	2005/6

	Dec
	328
	105
	257
	282
	106
	85
	221
	285

	Jan
	466
	228
	116
	99
	114
	271
	183
	279

	Feb
	175
	164
	412
	3
	182
	140
	94
	172

	Mar
	126
	224
	220
	22
	213
	123
	137
	155

	S/T
	1095
	721
	1005
	406
	615
	619
	635
	891

	Apr
	-
	101
	1
	60
	-
	35
	24
	3

	May
	-
	200
	-
	-
	.3
	-
	8
	-

	Jun
	-
	  15
	-
	11
	3
	-
	-
	-

	Jul
	-
	-
	6
	-
	-
	-
	-
	-

	S/T
	Nil
	316
	7
	77
	3.3
	35
	32
	3

	Aug
	42
	-
	1
	1
	-
	  10
	-
	-

	Sep
	-
	-
	-
	2
	3
	-
	1
	-

	Oct
	28
	  22
	12
	93
	38
	149
	12
	10

	Nov
	64
	111
	50
	85
	53
	  81
	107
	65

	S/T
	134
	133
	63
	181
	94
	240
	120
	78

	G/T
	1229
	1170
	1075
	587
	712.3
	894
	787
	970


As can be clearly seen, the rainfall pattern on Monavale Vlei is erratic to say the least and this trend may well be accentuated in future years by global warming.

Also of interest may be the average monthly rainfall related to the average monthly temperature for Monavale Vlei. The following table represents data over a 30 year period, 1970-2000.



  Jan    Feb     Mar     Apr      May    Jun    Jul    Aug    Sep    Oct    Nov    Dec    Annual

Rainfall               191    176     99       37         7         2      2         3       6       40      93     183       841 

Temperature      26,7   26,4   26,6   25,7    24,1    22,1  21,9  24,4    27,8   28,9  28,5     27,0      25,9

(Thanks to the Zimbabwe Government Department of Meteorological Services for providing certain monthly rainfall data and average rainfall related to temperature for 1970-2000, on which there is a copyright in existence).

The above information is summarized below in graph form.
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Appendix 7:  Data Sources

Much data has been assembled about the biodiversity on Monavale Vlei. The main sources of information are listed below. 

	Group
	Data source/s

	Birds
	BirdLife Zimbabwe members, outing records and ornithological literature, local community members, Vlei Scout and other

Hopkinson, G & Masterson, ANB 1984 The occurrence and ecological preferences of certain Rallidae near Salisbury, Zimbabwe. Proc. V Pan-Afr. Orn Congr. 425-440

	Mammals
	Local community and Vlei Scout sightings

	Reptiles
	Steve Durrant, Herpetologist, local community, Vlei Scout sightings

	Amphibians
	Local community, G. Lowe and Vlei Scout  sightings

	Fish
	Steve Durrant

	Arthropods
	Vlei Scout, observations by naturalists

	Higher plants
	Bev Reeler,  Ecological Survey see Technical Paper Appendix 1

Werner Fibeck,  Orchids see Technical Paper Appendix 1

 Hopkinson, G & Masterson, ANB 1984 The occurrence and ecological preferences of certain Rallidae near Salisbury, Zimbabwe. Proc. V Pan-Afr. Orn Congr. 425-440

 


Appendix 8:  Historical Background to the Conservation of Monavale Vlei

Taken from page 17 of “Technical Paper”. Saving the Wetlands for People and the Environment: a case study from Monavale Vlei, Zimbabwe  SWTF, September 2006
Over the decades residents have been made aware of the birds that arrive to breed in the inundated grasslands, pools and marshlands during the rainy season. 

· Monavale residents petitioned against land-use change in 1996 

· In 2001 EA initiated the formation of the Monavale Residents’ Environmental Action Group (MEAG)

· 2001 EA, BLZ, MEAG halted commercial horticultural activities from taking place. 

·  EA and BLZ spoke to cultivators in December 2004 on wetland awareness in preparation for future conservation efforts and subsequently on four more occasions. 

· Frequent MEAG meetings have taken place over the years, with the landowners, and City of Harare Town Planning and Department of Works and ZELA.  

· Conservation Society of Monavale (COSMO) has been formed covering all issues such as history, rubbish collection (15 tons removed in 2004 with co-operation of Municipality), dumping prevention measures, environmental awareness (MEAG), general community support, security issues, and communication with Zimbabwe Republic Police (ZRP) etc.  

· On 31st August 2005 COSMO/MEAG employed a fulltime conservation scout to monitor the Vlei and communicate the importance of the Vlei and wetlands in general. He received the backing of EA, BLZ, City of Harare and Department of Natural Resources (DNR). People appreciate this awareness, as they were uncertain of the importance of wetlands and the connection with their drinking water source.

·  Signs have been posted on the trees and cairns surrounding the area, alerting would-be cultivators and dumpers that these activities are no longer permitted in the eco-sensitive wetland. Cultivation has been brought under control with constant monitoring, 
· World Wetlands Day 2005, on 2nd February 2005, World Wetlands Day in Zimbabwe was celebrated at Marlborough Vlei in Harare. DNR, EA, BLZ and Mukuvisi Woodlands Association (MUKWA) organized the event. In his speech to mark the day, the Zimbabwean Minister of Environment and Tourism, Hon. Francis Nhema, stated: “Each individual, community, nation and region has a responsibility to its neighbours and the world to take care of wetlands. The challenge for us is not to limit our care for wetlands, the “fountains of life”, to the observance of this day alone.  We ought, really, to be living daily as caretakers of our entire environment, as we owe our continued survival to its well being”.

·  ‘Saving Wetlands for People and the Environment’ Stakeholders’ meeting – On Wednesday 18th May 2005. EA, BLZ and ZELA held a landmark meeting on ‘Saving Wetlands for People and the Environment’. The meeting was held at the Flag Room, Town House, Julius Nyerere Way, Harare. All relevant stakeholders were invited to this meeting. Participants included: stakeholders from various sectors, relevant Ministries and other government departments, City of Harare, Environmental NGOs, private sector/businesses, local communities, and land owners. Presentations on the importance of wetlands to people and the environment were given and the question of ‘how best can we protect and reclaim our vleis’ was discussed. A way forward (or action plan) was mapped out. This meeting gave stakeholders an opportunity to contribute positively towards the protection and reclamation of our vleis, so saving these wetlands and their biodiversity for the benefit of all Zimbabweans.  

· International Environment Day 2005 held on Monavale Vlei attracted over 50 people with families enjoying the outing.  They were made aware of its value and threats.
· Environmental Education Marlborough Primary School became the first school ever to receive education on the Vlei on 3rd November 2005.  They were taught about the function of wetlands, drinking water, and the threats and benefits and were fascinated by the spongy soils, the huge snake skull, and the flocks of guinea fowl.  They will become custodians of the environment by returning to assist with the extraction of alien plants, which invaded cultivated patches, as well as assisting with rubbish removal.
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		Technical Committee

		Detailed plan with activities, time scales and budgets

		Various



		4.2.2    Identify who should be the receivers of awareness and promotional initiatives, what messages and through what media

		

		

		

		

		

		

		

		

		

		

		

		

		Technical


Committee 

		Recipients identified, messages created and media  channels agreed

		Various



		4.2.3    Identify existing and new awareness and promotion opportunities with which to link up

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Opportunities identified and links established

		Various



		4.2.4    Identify the best ways to take advantage of all opportunities locally and internationally to publicize and promote the Vlei Project

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Local and international publicity undertaken

		Various



		4.2.5    Develop promotional materials including quality publications and worksheets, with budget

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Materials developed

		Various



		4.2.6    Regularly review the effectiveness of awareness raising and promotional activities and revise Plan accordingly

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee; external consultants

		Maximum impact achieved from activities and resources used effectively

		Various
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		2.4       Security
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		Outcome

		Budget



		Objective:  To protect the Monavale Vlei from illegal and detrimental human activity.

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2.4.1    Define the role of the community patrol system vis a vis the Monavale Vlei Project.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Role defined

		COSMO BLZ EA



		2.4.2    Develop and implement security contractors’ performance and monitoring systems defining and with quarterly feedback to employers.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Performance and standards defined and feedback given

		BLZ EA



		2.4.3    Gather data from community patrollers and review at community meetings

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Feedback gathered and reviewed

		COSMO



		2.4.4    To interact with ZRP, EMA and City of Harare to ensure that their co-operative is available when required.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Co-operation guaranteed.

		COSMO
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		4.4 Interpretive Centre
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		4.4.1   Secure tenure

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO and Key Stakeholders

		Tenure secured

		EA BLZ COSMO



		4.4.2    Prepare plan and budget for acquisition of additional land

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Plan and budget prepared

		EA BLZ COSMO



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4.5  Community Involvement

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4.5.1    Identify what should be achieved through community involvement

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Community involvement identified

		COSMO



		4.5.2    Decide ways in which involvement can be best achieved

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Methods of involvement selected

		COSMO



		4.5.3    Monitor success, evaluate and incorporate results into planning

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Success monitored, evaluated and results incorporated into planning

		COSMO



		4.5.4    To draw up appropriate programmes for Site Support Staff and key stakeholder personnel e.g. record keeping and monitoring for IMS input, wetland education techniques etc

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Programme set up and staff training 


ongoing

		Various
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		5.  Monitoring and Evaluation
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		Objective: To create a monitoring and evaluation framework and implement it 

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		5.1       Develop and implement a monitoring and evaluation plan.

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Monitoring and evaluation framework devised

		Various



		5.2      Identify who should be involved in the preparation of the framework

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Those involved identified

		Various



		5.3       Identify what should be monitored, drivers, why and how, including environmental, biological, stakeholders (values, communications, etc), management and administration aspects of the project

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Items and drivers identified and monitored

		Various



		5.4        Prepare draft for discussion with wider stakeholder groups and agree implementation approach and reporting mechanisms

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Draft prepared

		Various



		5.5       Identify and source resources, people, money and equipment  needed to operate the M&E system 

		

		

		

		

		

		

		

		

		

		

		

		

		 Technical Committee

		M&E needs identified

		Various



		5.6       Implement the monitoring and evaluation system

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		M&E system implemented

		Various



		5.7       Gather M&E data and review at relevant planning meetings

		

		

		

		

		

		

		

		

		

		

		

		

		Technical


Committee

		Data gather and reviewed

		Various
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		2.2       Staffing
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		Objective: To employ suitably qualified and experienced staff to carry out work associated with managing the Vlei project

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2.2.1   Employ Vlei Scout  to  fulfil daily monitoring and reporting activities

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Vlei Scout employed and daily reports received.

		BLZ EA COSMO



		2.2.2   Engage Information Management Systems Co-ordinator to collect and disseminate information generated from all activities

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ EA COSMO

		Co-ordinator employed. Part time if necessary. Data base and retrieval systems created.

		BLZ EA 



		2.2.3   Engage casual labour as and when necessary for Vlei rehabilitation and similar activities

		A

		S

		

		R

		E

		Q

		U

		I

		R

		E

		D

		

		BLZ EA COSMO

		Casual labour employed as required.

		BLZ EA



		2.2.4    Define performance areas and standards for all staff, review with employees, monitor performance and give feedback to employees quarterly

		

		

		   

		

		

		

		

		

		

		

		

		

		Key Stakeholders Committee

		 Performance areas and standards defined and monitored

		BLZ EA



		2.2.5    Prepare and implement staff training and development plans

		

		

		

		

		

		

		

		

		

		

		

		

		Key Stakeholders Committee

		Capacity and motivation of staff increased

		BLZ EA



		2.2.6    Ensure employee contracts are legally compliant.

		

		

		

		

		

		

		

		

		

		

		

		

		Key Stakeholders committee

		Contracts legally compliant

		BLZ EA COSMO
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		3. Finance

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Objective:  To safeguard the financial resources of the organisation and secure funding

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3.1       Devise and implement policy and procedures for managing finances and  cash

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ

		Policy is documented

		Covered by BLZ



		3.2       Devise and implement Investment 


            Finance policy

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ

		Policy is created.

		BLZ



		3.3       Develop and implement fundraising proposals and strategies

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ  EA COSMO

		Proposals and strategies put in place

		BLZ EA
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		2.  Management
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		Objective: To identify the bodies required to effectively manage the Project and to identify their roles & responsibilities, and develop a detailed Action Plan for 2008

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2.1        Roles and responsibilities

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2.1.1   Resuscitate meeting of Saving the Wetlands Task Force to widen access to expertise on   and promotion of wetland protection  using support through letters and emails.

		A

		S

		

		R

		E

		Q

		U

		I

		R

		E

		D

		

		SWTF Members

		Revived Committee enhances wetland protection

		Voluntary


Body



		2.1.2 Establish Key Stakeholders Steering Group to review relationship activities, approve Annual Work plan and resolve disputes. Establish Management and Financial Committee to create policies for managing activities and safeguard money and assets in line with the Annual Management Plan. Group to meet quarterly.

		

		

		

		

		

		

		

		

		

		

		

		

		Heads of BLZ EA COSMO

		Cordial relationships maintained and Annual Workplan approved. Financial policies documented and Mgt Plan created.

		BLZ EA 



		2.1.3    Establish Technical Committee to formulate a programme for Vlei rehabilitation using external expertise where necessary. Committee to meet every two months.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Established committee. Programme created for Vlei rehabilitation.

		BLZ EA



		2.1.4 Establish Community Liaison Committee to address local community projects incorporating good environmental practices. Committee to meet at least monthly.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Established committee. Local community projects implemented.

		BLZ EA COSMO



		2.1.5    Establish COSMO Site Support Group Committee to formulate policies for daily Vlei management. Committee to meet at least monthly.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Established committee. Policies in place.

		BLZ EA COSMO
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		4. Communication

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Key Objective:  To ensure the support of interested parties and the public in general by constantly updating them using IMS procedures on the Project’s progress and developments

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4.1 Liaison and Partnerships

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4.1.1 Develop and implement a  costed

            Communication Plan

		

		

		

		

		

		

		

		

		

		

		

		

		Key Stakeholders Steering Group

		Detailed plan for all communication activities with time scales and budgets

		BLZ EA 





		4.1.2   Identify which parties to communicate with, e.g. national and local government authorities, NGO’s, corporate organizations, local and international interest groups, local community, etc 

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Communication established with identified parties.

		BLZ EA






		4.1.3    Identify what messages should be delivered to parties and through which methods using Directors where needed

		

		

		

		

		

		

		

		

		

		

		

		

		Technical Committee

		Identified messages delivered

		BLZ EA
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		4.3    Education and training
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		Responsible

		Outcome

		Budget



		4.3.1 Develop and implement a costed         


            Education and Training plan using    resources within EA and BLZ

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Detailed plan of activities with time scales and budgets

		Various



		4.3.2    Identify what educational activities the Vlei project wishes to offer.

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Activities identified

		Various



		4.3.3    Identify what educational institutions, parties the Vlei wishes to engage with, e.g. schools, universities, women’s church groups, environmental groups, mountain club, government groups

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Institutions identified

		Various



		4.3.4    Define how the educational experience will be offered, by whom, and at what price 

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Educational experience defined

		Various



		4.3.5    Decide the best way to approach institutions and devise a schedule of promotional activities

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Institutions approached and schedule devised

		Various



		4.3.6    Conduct the educational activity and monitor outcome from Vlei’s perspective and gather feedback from clients about the value of the experience and suggested improvements

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Activities conducted, monitored and feedback gathered on improvements

		Various



		4.3.7    Use the feedback information at relevant planning meetings

		

		

		

		

		

		

		

		

		

		

		

		

		COSMO

		Feedback used at meetings

		Various
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		Activities

		

		

		

		

		

		

		

		

		

		

		

		

		Responsible

		Outcome

		Budget



		 1. Tenure and Legal Site Status    

		J

		J

		A

		S

		O

		N

		D

		J

		F

		M

		A

		M

		

		

		



		Objective:  To secure tenure of 10 ha of private land and statutory protection of entire site both locally and internationally

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		1.1   Purchase of 10 ha of private land by    BLZ

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ

		Title Deeds and Plans received

		BLZ



		1.2   Guarantee protection of further 30 ha of State Land by City of Harare           

		

		

		

		

		

		

		

		

		

		

		

		

		BLZ COSMO

		Letter of support received

		BLZ EA



		1.3  Submit appropriate application and accompanying documentation to Ministry of Environment and Tourism for Ministerial approval to gazette the Monavale Vlei as a protected wetland.

		

		

		

		

		

		

		

		

		

		

		

		

		Key Stakeholders

		Application submitted and protection granted.

		EA BLZ



		1.4  Apply for local and international IBA status.



		

		

		

		

		

		

		

		

		

		

		

		

		BLZ

		Local and international special site status granted

		BLZ
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